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Atsakydami j Jisy rasta ,,.Dél studijy programos ,,Personalo vadyba®, kodas 612N70002 akreditacijos®,
kuriame pradéte vertinti ir akredituoti Jiisy akademuo_|e vykdoma studijy programq, informuojame, kad,
vadovaujantis Studijy programy iSorinio vertinimo ir akreditavimo tvarkos apraso' (toliau - Aprasas) V
skyriumi bei Vykdomy studijy programy vertinimo metodikos® (toliau — Metodika) II Skyriumi, Studijy
kokybés vertinimo centro (toliau — Centras) pasitelkti ekspertai atliko Sios Generolo Jono Zemaicio Lietuvos
karo akademijoje vykdomos studijy programos (toliau — Programa) iSorinj vertinima:

Valstybinis Programos pavadinimas Bendras Numatomas sprendimas dél
kodas g p jvertinimas (balais) | akreditavimo ]
612N70002 | Personalo vadyba 19 Akredituctina 6 metams

Parymétina, kad cksperty parengtos iSorinio vemmmo i8vados, vadovaujantis Metodikos 13, 47,
49 punktais, taip pat Studijy vertinimo komisijos nuostaty’ 6 punktu, buvo svarstytos 2013 m. rugséjo 27 d.
Studijy vertinimo komisijos (toliau — Komisija) posédyje. Komisija pritaré Programos vertinimo idvadoms.

Centras, atsizvelgdamas j eksperty parengtas Programos vertinimo i§vadas bei Komisijos sialyma,
vadovaudamasis Apra3o IV ir V skyriy nuostatomis, priem¢ sprendima Programg Personalo vadyba jvertinti
teigiamai, kadangi bendras programos jvertinimas sudaro ne maZiau kaip 12 baly ir né viena vertinama sritis
néra jvertinta ,,nepatenkinamai. Sprendimo motyvai yra iddéstyti Sios paZymos priede.

Nesutikdami su $iuo Centro sprendimu, Jiis turite teisg, vadovaudamiesi Metodikos 135 punktu, Centrui
pateikti argumentuotg apeliacija per 20 dieny nuo §io sprendimo i3siuntimo dienos.

Jsiteisejus 3iam Centro sprendimui vadovaujantis Apraso IV skyriumi, Centras priims atitinkama
sprendimg dél jvertintos studijy programos akreditavimo.

Primename, kad vadovaujantis Mokslo ir studijy jstatymo (Zin., 2009, Nr. 54-2140) 41 straipsnio 2
dalimi ir Apraso 35 punktu, aukstoji mokykla turi viesai skelbti atlikto vertinimo rezultatus.

PRIDEDAMA. Generolo Jono Zemalcm Lietuvos karo akademuos plrmosms pakopos studuq programos

! patvirtintas Lietuvos Respublikos &vietimo ir mokslo ministro 2009 m. liepos 24 d. jsakymu Nr. ISAK-1652 (Zin.. 2009, Nr. 96-
4083).

2 Patvirtinta Centro direktoriaus 2010 m. gruodZio 20 d. jsakymu Nr. 1-01-162 , D¢l vykdomy studijuy programy vertinimo metodikos
patvirtinimo* (Zin., 2010, Nr. 156-7954, 2013 Nr. 86-4327).

3 patvirtinta Centro direktoriaus 2010 m. sausio 18 d. jsakymu Nr. 1-01-9 (Zin., 2010, Nr. 9-476).
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DUOMENYS APIE JVERTINTA PROGRAMA

Studijy programos pavadinimas

Personalo vadyba

Valstybinis kodas

612N70002

Studijy sritis

Socialiniai mokslai

Studijy kryptis

VieSasis administravimas

Studijy programos riisis

Universitetinés studijos

Studijy pakopa

Pirmoji

Studijy forma (trukmé metais)

Nuolatiné (3,5); iStestiné (5)

Studijy programos apimtis kreditais

216

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Vie3ojo administravimo bakalauras

Studijy programos jregistravimo data

2009-08-31

INFORMATION ON ASSESSED STUDY PROGRAMME

Name of the study programme Personnel Management
State code 612N70002

Study area Social Sciences

Study field Public Administration

Kind of the study programme

University Studies

Level of studies

First

Study mode (length in years)

Full-time (3,5); Part-time (5)

Scope of the study programme in credits

216

Degree and (or) professional qualifications

awarded

Bachelor of Public Administration

Date of registration of the study programme 2009-08-31

Studijy kokybeés vertinimo centras

The Centre for Quality Assessment in Higher Education



V. GENERAL ASSESSMENT

The study programme Personnel Management (state code — 612N70002) at The General Jonas
Zemaitis Military Academy of Lithuania is given pesitive evaluation.

Study programme assessment in points by fields of assessment.

Evaluation Area

No. Evaluation Area
in Points*
1. | Programme aims and learning outcomes 8
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 3

Study process and assessment (student admission, study process

student support, achievement assessment)

Programme management (programme administration, internal quality

assurance)

Total: 19

*] (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

IV. SUMMARY

The aims and programme description are clearly stated. The programme is designed for persons
completing their secondary education and wishing to pursue a career in the Lithuanian Armed Forces.
The curriculum structure is clear and the sequence of subjects is logical and not repetitive. The
programme is delivered by enthusiastic and well qualified teachers many of whom have a good record of
high quality international publications. The library provides a good learning environment with
appropriate stock, including key texts in English. Student learning is supported by the use of interactive
teaching and learning methods and access to international databases throughout the campus. Students are
well-supported in identifying appropriate work placements and provided with supporting materials to
maximise the benefits they derive from these experiences. The relatively high number of recent incoming
international mobility students and their integration into the learning experience of Lithuanian students is
a positive feature. The quality assurance and programme management structure sets out clearly
responsibilities at all levels. Students have their own representative system which reflects their closely-
knit society.



The programme lacks a clear focus. The programme title is Personnel Management, but the award title is
Bachelor of Public Administration. The relationship of the key intended learning outcomes to each of
these is not always clear. The currency of the curriculum and its academic underpinning would be
enhanced by increased programme-related research. Criteria for providing financial support for staff
development, activities, such as conference participation, and for student mobility, lack transparency.
There are sufficient PCs, but faster PCs are needed for work with some special software programs, such
as SPSS. The time for self-study is often used for military activities instead of the academic learning and
greater encouragement for student particiaption in research activities is required. The Academy needs to
encourage and support greater student outgoing mobility and there is a need for greater student use of
reference material in English. Involvement of rank-and-file students in programme management, and
quality assurance needs to be better articulated and more transparent and there is a need to engage in
wider consultation with the private sector in order to boost students’ medium-to-long-term career
opportunities.

III. RECOMMENDATIONS

1. The balance between personne!l management and public administration content needs to be
reviewed to ensure greater congruency between programme title, intended leaming outcomes,
content and the name of the final award.

2. The Academy should increase support for applied research projects directly related to the
programme to underpin the academic standing of the programme and ensure its continued
currency.

3. Greater transparency in criteria for providing financial support for staff development activities,
such as conference participation, and for student mobility is advisable.

4. There is a need for improved, faster, IT hardware to support some of the more specialised
programs students are expected to use.

5. There is a need for an overview and closer monitoring of students’ use of self-study time and to
encourage more regular use of academic databases.

6. The Academy needs to encourage and support greater student outgoing mobility.

7 There is a need to review the assessment balance between examination and coursework in
individual courses and across the programme as a whole and make explicit the rationale for
variations in this.

8. There is a need to improve transparency in the data collection, collation and analysis for
quality assurance and programme management purposes.

9. Involvement of rank-and-file students in programme management, and quality assurance needs to
be better articulated and more transparent and wider consultation with the private sector is needed
in order to boost students’ medium to long-term career opportunities.




Vertimas i$ angly kalbos

GENEROLO JONO ZEMAICIO LIETUVOS KARO AKADEMIJOS PIRMOSIOS
PAKOPOS STUDIJU PROGRAMOS PERSONALO VADYBA (VALSTYBINIS KODAS -
612N70002) 2013-09-17 EKSPERTINIO VERTINIMO ISVADU NR. SV4-308 ISRASAS

V. APIBENDRINAMASIS JVERTINIMAS

Generolo Jono Zemaitio Lietuvos Karo akademijos studijy programa Personalo vadyba (valstybinis

kodas — 612N70002) vertinama teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijy rezultatai 3
2. Programos sandara 3
9: Personalas 4
4. Materialieji iStekliai 3
b Studijy eiga ir jos vertinimas 3
6. Programos vadyba 3
I3 viso: 19

* | - Nepatenkinamai (yra esminiy trikumu, kuriuos bitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemiskai plétojama sritis, turi savity bruoZy)

4 - Labai gerai (sritis yra i§skirtine)

IV. SANTRAUKA

Aiskiai nurodyti programos tikslai ir pateiktas ai¥kus jos apraSas. Si programa skirta baigiantiems
viduring mokykla ir norintiems siekti karjeros Lietuvos ginkluotosiose pajégose. Programos sandara
aidki, studijy dalykai i§déstyti nuosekliai ir nesikartoja. Programg désto entuziastingi ir kvalifikuoti
déstytojai, kuriy daugelis yra paskelb¢ nemazai kokybiSky publikacijy tarptautiniuose leidiniuose.
Biblioteka uZtikrina gera mokymosi aplinka; ji turi pakankamai iStekliy, jskaitant svarbiausius tekstus
angly kalba. Studijas palengvina tai, kad naudojami interaktyviis mokymo ir mokymosi metodai,



visoje Akademijoje pricinamos tarptautinés duomeny bazés. Studentams padedama susirasti tinkama
darbg, jie apriipinami pagalbine medZiaga, kuri padeda maksimaliai padidinti i§ Sios patirties
gaunamg nauda. Pozityvu tai, kad palyginti didelis atvykstamasis uZsienio studenty, kurie studijuoja
kartu su Lietuvos studentais, judumas. Kokybés uZtikrinimo ir programos vadybos sistemoje aiskiai
nustatyta atsakomybé visais lygiais. Studentai turi savo atstovavimo sistema, kuri rodo studenty
bendruomeneés glauduma.

Nepakankamai aisku, j kg §i programa orientuota. Programos pavadinimas — ,,Personalo vadyba“, o
laipsnio pavadinimas — ,vie$ojo administravimo bakalauras“. Ne visada aiSkus pagrindiniy
numatomy studijy rezultaty ry$ys su kiekvienu i$ jy. Programa tapty populiaresne ir jos akademinis
pagrindas sutvirtéty, jei bity atliekama daugiau su programa susijusiy moksliniy tyrimy.
Nepakankamai skaidrus personalo tobulinimo veiklai, pavyzdZiui, dalyvavimui konferencijose, ir
studenty mobilumui skirtos finansinés paramos teikimo kriterijai. Kompiuteriy pakanka, taciau
darbui su kai specialiomis kompiuterinémis programomis reikia greitesniy kompiuteriy.
Savarankiskoms studijoms skirtas laikas daZnai panaudojamas ne akademiniam mokymuisi, o
karinéms pratyboms; reikia labiau skatinti studentus dalyvauti moksliniy tyrimy veikloje. Akademija
turi labiau skatinti ir remti i$vykstamgjj studenty juduma, be to, studentai turi daugiau naudotis
pagalbine medZiaga angly kalba. Turi baiti ai$kiau suformuluotas ir skaidresnis eiliniy studenty
dalyvavimas programos vadybos ir kokybés uZtikrinimo procese; reikia plafiau konsultuotis su
privadiu sektoriumi, siekiant studentus paskatinti siekti vidutinés trukmés ir ilgalaikiy karjeros
galimybiy.

ITII. REKOMENDACIJOS

I. Reikia perzitiréti personalo vadybos ir vie$ojo administravimo turinio pusiausvyra, kad jis labiau
atitikty programos pavadinimg, numatomus studijy rezultatus, turinj ir suteikiamos kvalifikacijos
pavadinima.

2. Akademija turéty stipriau remti taikomuosius moksliniy tyrimy projektus, tiesiogiai susijusius su
programa, sickiant palaikyti Sios programos akademing reputacijg ir uZtikrinti jos ilgalaik]
populiaruma.

3. Patartina nustatyti skaidresnius kriterijus finansi$kai remti personalo tobulinimo veikly, pvz.,
dalyvavima konferencijose, taip pat ir studenfy judumag.

4. Reikia jsigyti tobulesng, greitesng IT aparating jrangg, siekiant paremti kai kurias labiau
specializuotas programas, kurias studentai turéty naudoti.

5. Reikety prizidiréti ir atidZiau stebéti, kaip studentai i¥naudoja savarankiskoms studijoms skirta
laika, ir paskatinti juos daZniau naudotis akademinémis duomeny bazéemis.

6. Akademija turi labiau skatinti ir remti iSvykstamajj studenty judumg.

7. Reikia perziiiréti egzaminy bei kursiniy darby vertinimo santykj tick atskiry dalykuy, tiek visos
programos lygmenimis ir ai$kiai pagrjsti jo svyravimus.

8. Reikia gerinti kokybés uztikrinimo ir programos vadybos tikslams skirty duomeny rinkimo,
lyginimo ir analizés skaidruma.

9 Turi buti ai¢kiau suformuluotas ir skaidresnis eiliniy studenty dalyvavimas programos vadybos ir
kokybes uztikrinimo procese; reikia pladiau konsultuotis su priva€iu sektoriumi, siekiant
studentus paskatinti siekti vidutinés trukmés ir ilgalaikiy karjeros galimybiy.



Paslaugos teikéja patvirtina, jog yra susipaZinusi su Lietuvos Respublikos baudziamojo
kodekso' 235 straipsnio, numatanc¢io atsakomybe uz melaginga ar Zinomai neteisingai atlikta vertima,

reikalavimais.

Vertéjos rekvizitai (vardas, pavarde, para3as)
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I Zin., 2002, Nr.37-1341



